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Accountability and Audit Cultures 

The rise of accountability systems has been connected with the emergence of 
audit cultures, “in which the techniques and values of accountancy have become a 
central organizing principle in the governance and management of human 
conduct [that created] the new kinds of relationships, habits and practices” (Shore, 
2008, p. 279). 

Wilson and Youngs (2005, p. 616) noted, “given the impassioned debates around 
accountability in teacher education, it is both surprising and troubling that there is 
so little relevant empirical research. This is a research domain in need of sustained, 
intensive work.”



Anthropology of Policy 

Using the methodological approach of anthropology of policy (Shore 
& Wright, 1997; Shore, Wright, & Però, 2011; Wedel et al., 2005), this 
study attends to how various interpretive communities (Yanow, 2000) 
“shape and mediate policy while translating and implementing it into 
action” (Wedel et al., 2005, p. 34). 

It engages in both “studying through” and “studying up” – or 
following a policy from the communities that conceptualized it to 
those that are affected by its enactment. 



Context 

Southeastern state with waves of conservative reforms

Teacher preparation accountability:

• State accreditation process - informed by CAEP standards but officially carried out by a state 
agency 

• Public reporting of program outcomes data – a dashboard of program effectiveness measures:
• Graduates’ performance on edTPA (phased out) – 30%

• Graduates’ performance on content knowledge assessment – 20%

• Graduates’ performance in the classroom based on principals’ observations – 30%

• Graduates’ satisfaction survey – 10%

• Employers’ satisfaction survey – 10%



Theoretical Framing 

Despotic machine (Deleuze & Guattari, 1972) 

• A new alliance – the struggle with the old system

• A new relationship with a deity

Deification of data as the process of objectifying

human participants and imbuing data with agency to

guide, inform, and create change. 
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New Alliances and Objectification of Human Participants 

Increased role of external actors 
(non-profit organizations, for-profit 
entities, philanthropies, and think 
tanks) in conceptualizing teacher 
education policies

• Race to the Top – outcomes-
based accountability came from 
Gates Foundation

• CCSSO Network for 
Transforming Educator 
Preparation 

• Teacher Preparation Analytics 

States are unlikely to make much progress in attracting and 
retaining strong teachers into high-need (i.e., shortage) 
subjects without focused attention on this issue. Programs 
can do their part, first, by moving teacher production into 
shortage subjects and away from oversubscribed licensure 
areas and, second, by strengthening the quality of 
preparation in these subject areas. Through their Race to 
the Top work, some states have added an indicator for the 
subject areas taught by program completers, hoping to 
create incentives and pressure on programs to concentrate 
output in fields like special education, ESL, and STEM, 
while reducing chronic overproduction in a field like 
elementary education. (emphasis added; TPA, 2014, p. 14)



Data as Despot God

[At one institution, there is] an advisory group that they meet with on a regular basis. This 
assessment coordinator told me that every time the advisory council comes to campus and we have 
a meeting, they tell us everything's going great. And, that their completers do really well and they're 
pleased with them, blah, blah, blah. And then the survey from employers came back, and we were 
low in this one particular area. And, it really shocked us because it didn't match what we heard. And 
so she said that really changed the way that we thought about the feedback that we get from the 
advisory council. And, they made some changes in their program based on [the data]. They've been 
able to really use those data to go back to faculty and say, "Okay, this is what the data are telling us. 
Even though the superintendent said, everything's great. Here's what the data say, what can we do 
differently?" And, they've seen improvements after making changes.  (Interview 7)



Assessment Directors, 
Coordinators, and Deans 
As Seers and Prophets 

I started as the director of the assessment 
and accreditation. Now I'm the assistant 
dean. So, after the accreditation report, 
they gave me a promotion to assistant 
dean. Because of the CAEP new 
standards from 2016, they just said, "We 
need a person who can focus on 
accreditation." So they brought me in. 
(Interview 6)



Scientism as a Sacred Code 

Standardized Classroom Observation Instrument 

This is a scientific process of discovery and examination of evidence. All of the 
decisions you make using this instrument must be based on evidence you collect 
or to which you have access. Instruments are most valid and reliable when they are 
based on actual observations and record keeping. It is essential that the mentor and 
supervisor base their evaluative comments on the behavior of the student, as it 
relates to those standards. Merely stating that you based your rating on 
observations of the candidate doesn't provide specific evidence to support your 
rating. (Introduction Video) 



Data Retreats as Sacred Rituals 

I came from K-12 education where we were data-driven. So we've always met 
here as a faculty. We do a retreat at the end of the year and we do a retreat at the 
beginning of the year to look at our data. We do a retreat in December to look at 
our data. We chart our data and let students see that we really use data to help 
drive our instruction. This is our edTPA wall. We have the rubrics down here. 
Because we did all this data analysis and we found out where we were weak and 
our lesson plan template was outlined like edTPA asking all the questions, not in 
the same order or anything. So, we would revise and tweak and come up with all 
these strategies. (Interview 3)



Heretics in the Midst 

We thought data conversations would be so helpful – here's another piece of this 
technical assistance data review. We're focused on it. We had one provider that said, 
"Do we have to do this?" "Wow. Okay. Yeah. Well, I guess you don't." 

One time I was giving a presentation and I asked what word stands out to you in 
this statement? And the statement was about continuous improvement, mutually 
beneficial partnerships. When I'd given this presentations, I mean, so many times 
I'd heard those words popped out. This one person did this thing right here [folds 
her arms] "Shall.” Because the rule says, EPPs shall offer mutually beneficial 
partnerships with their partners or whatever." And it just caught me off guard.  
(Interview 9)



Sacrifice

• Most institutions that receive lowest rankings and are under threat of disciplinary action serve 
students from historically underserved and minoritized backgrounds

I think that what PPEMs have helped to do, is to somewhat systematize and operationalize some of 
the practices that may not have been in place for many of our HBCU providers. HBCU providers 
are relationship driven. That's great. But when we talk about continuous improvement, there has to
be that evidence of systemized processes, quality assurance, how are you assuring that this is getting 
done, or that this practice, or this process is taking place? I think that that's what happens with a lot 
of our HBCU providers, is that they are very much so relationship driven. (Interview 9)



Conclusion

Data as a deity is afforded more agency and autonomy than human actors 

Despotic machines operate on the principles of deception and betrayal:

“It is the regime of betrayal, universal betrayal, in which the true man never ceases to betray God 
just as God betrays man, with the wrath of God defining the new positivity.” (Deleuze & Guattari, 
1987, p. 123)  

What does the seer actually see?

What benefit does the system of public reporting of outcomes bring? 

What futures does deification of data produce? 
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